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6 Part IV
R

EV
IEW

 O
F C

U
R

R
EN

T YEA
R

 (2001-2002)

1. 
C

urriculum
, Instruction and A

ssessm
ent (e.g., m

eeting the diverse learning needs of all students,
assessm

ent of class sizes, extracurricular activities, etc.)

G
oal Statem

ent A
: To collect and analyze data regarding student perform

ance to differentiate instruction, as appropriate
A

ction Step
Sources of Evidence

Facilitator
• Results of D

RA
’s

• Karen Catalanotti
Tim

eline
Evaluation/Status

1.A
.1

• A
dm

inister  D
evelopm

ental Reading A
ssessm

ents
(D

RA
’s) to all grade 1-3 students

• Fall 2001 and Spring 2002
• D

ata collected is m
ost useful-

w
ill continue in 2002-2003

A
ction Step

Sources of Evidence
Facilitator

• Results of Testing
• Victoria M

cCarthy
Tim

eline
Evaluation/Status

1.A
.2

• A
dm

inister M
A

T- 8’s in G
rade 5

• Fall 2001 &
 W

inter 2002
• N

ew
 data collected &

review
ed w

ith teachers
A

ction Step
Sources of Evidence

Facilitator
• Results of Testing

• Victoria M
cCarthy

Tim
eline

Evaluation/Status
1.A

.3
• A

dm
inister M

A
T-8’s in G

rade 3
• A

pril  2002 &
 O

ctober 2002
• W

aiting for Results

A
ction Step

Sources of Evidence
Facilitator

• Testing subm
itted

• M
argery Clark &

 Staff
Tim

eline
Evaluation/Status

1.A
.4

• A
dm

inister G
rade 3, 4 and 5  M

CA
S , analyze and

com
pare to previous years

• A
pril, M

ay &
 Fall  2002

• Testing com
pleted, w

aiting for
results
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7 G
oal Statem

ent B:  To expand parent education opportunities at Coolidge School
A

ction Step
Sources of Evidence

Facilitator
• A

nnouncem
ent &

 O
utline

• Victoria M
cCarthy

Tim
eline

Evaluation/Status
1.B.1
• Plan and present first Coolidge “Curriculum
H

ighlights”  night
• 7-8 PM

  on O
ctober 17,

2001
• 35 parents in attendance, w

ell-
received

A
ction Step

Sources of Evidence
Facilitator

 • A
nnouncem

ent &
 O

utline
• Susan Conley &

 Linda Saupe
Tim

eline
Evaluation/Status

1.B.2
• Plan and present first Coolidge “Technology N

ight”
 • 7-8 PM

 on February 5, 2002
• 25 parents in attendance, w

ell-
received

A
ction Step

Sources of Evidence
Facilitator

• A
nnouncem

ent &
 O

utlines
• M

argery Clark
Tim

eline
Evaluation/Status

1.B.3
• Plan and present first Coolidge “Specialists
Spotlight” w

ith m
usic, health (grades 3-5), art,

physical education and w
orld language teachers

• 6:30-8:00 PM
 on M

arch 7,
2002  (staggered tim

es)
• 40 parents from

 all grade
levels attended, w

ell-received

A
ction Steps

Sources of Evidence
Facilitator

• Invitation
•M

argery Clark &
 Karen

Catalanotti
Tim

eline
Evaluation/Status

1.B.4
• Continue parent m

eeting about “looping”
• In-com

ing G
rade 1 Parent N

ight
• A

pril each year
• 7-8 PM

 on June 11, 2002
• A

ll  students  are “looping”
w

ith teacher
• tba
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8 G
oal Statem

ent C:  To expand school-w
ide special events

A
ction Step

Sources of Evidence
Facilitator

• Surveys- developed,
distributed and collected

• Paula Collins

Tim
eline

Evaluation/Status

1.C.1
• Survey staff and parents regarding possible school
w

ide events
• Fall 2002

• A
ccom

plished

A
ction Step

Sources of Evidence
Facilitator

• Survey results
• M

argery Clark &
 Paula

Collins
Tim

eline
Evaluation/Status

1.C.2
•  Review

 survey results

• W
inter 2002

• A
ccom

plished

A
ction Step

Sources of Evidence
Facilitator

• School council m
inute &

faculty m
eeting agendas

• M
argery Clark &

 Paula
Collins

Tim
eline

Evaluation/Status

1.C.3
• Propose Calvin Coolidge D

ay for 2002-2003

• W
inter 2002

• A
ccom

plished
A

ction Step
Sources of Evidence

Facilitator
• Letter

• M
argery Clark

Tim
eline

Evaluation/Status
1.C.4
• A

pproach CA
PE for volunteer and financial support

• Sum
m

er 2002
• N

ot yet accom
plished
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9 2. 
Professional D

evelopm
ent (e.g., activity to prom

ote the grow
th of staff, etc.)

G
oal Statem

ent A
: To provide training for staff to support language arts

A
ction Step

Sources of Evidence
Facilitator

• D
RA

 A
dm

inistered
• Karen Catalanotti &

 teachers
2.A

.1.
• Participate in D

RA
 (D

evelopm
ental Reading

A
ssessm

ent) Training
Tim

eline
Evaluation/Status

• Fall and Spring
• Results review

ed

A
ction Step

Sources of Evidence
Facilitator

• Training Sessions
• Joan Trainor

2.A
.2

• Participate in guided reading training
Tim

eline
Evaluation/Status

• Spring &
 Fall 2002

• M
ore guided reading in

Classroom
s

Sources of Evidence
Facilitator

• W
riting Folders

• Victoria M
cCarthy

A
ction Step

2.A
.3

• Participate in John Collins  W
riting training (Year #4)

Tim
eline

Evaluation/Status
• Septem

ber  2002, January &
M

ay 2003
• Folders review

ed by G
ary

Chadw
ell
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10 G
oal Statem

ent B:  To expand differentiated instruction at Coolidge School
A

ction Step
Sources of Evidence

Facilitator
• Curriculum

 Specialist
attended

• M
ichael Brandm

eyer

Tim
eline

Evaluation/Status

2.B.1
• Participate in differentiated instruction sum

m
er

training
• Sum

m
er 2001

• A
ccom

plished

A
ction Step

Sources of Evidence
Facilitator

• Tw
o teachers attended

• M
ichael Brandm

eyer
Tim

eline
Evaluation/Status

2.B.2
• A

ttend Confratute at U
niversity of Connecticut

• Sum
m

er 2001
• A

ccom
plished

A
ction Step

Sources of Evidence
Facilitator

• Sign-up sheets
• M

ichael Brandm
eyer  &

M
argery Clark

Tim
eline

Evaluation/Status

2.B.3
• Participate in differentiated instruction training
and system

-w
ide professional  developm

ent days
• 2001-2002 Professional
D

evelopm
ent D

ays
• Year  #1 accom

plished
Continuing in 2002-2003
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11 3. 
R

espectful C
om

m
unity (e.g., w

elcom
ing school environm

ent, tolerance for all groups, parent
involvem

ent, safety and discipline, etc.)

G
oal Statem

ent A
:  To expand teacher know

ledge of Responsive Classroom
 M

odel
A

ction Step
Sources of Evidence

Facilitator
• Books available

• M
argery Clark

Tim
eline

Evaluation/Status
3.A

.1
• Purchase Responsive Classroom

 resources
• Starting Fall 2001

• Resources borrow
ed &

utilized

A
ction Step

Sources of Evidence
Facilitator

• W
orkshops- N

EFC-
presenter for  Coolidge
teachers &

 aides

• M
argery Clark,

Susan Lane &
 Susan A

bril

Tim
eline

Evaluation/Status

3.A
.2

• Provide M
orning M

eeting training

• Jan. 22, 2002 &
 M

arch 15,
2002

• M
ore variety in m

orning
m

eetings form
at &

 activities

A
ction Step

Sources of Evidence
Facilitator

• Reduced concerns in
cafeteria

• M
argery Clark

Tim
eline

Evaluation/Status

3.A
.3

• Im
prove cafeteria clim

ate &
 respect for others

• Septem
ber 2001-June 2002

• Im
proved- continue w

ork
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12 G
oal Statem

ent B:  To assess and m
onitor  playground activities and behaviors

A
ction Step

Sources of Evidence
Facilitator

• School M
eeting Program

s
• M

argery Clark
Tim

eline
Evaluation/Status

3.B.1
• Reinforce Code of Conduct and Fair Play Rules

• Septem
ber 2001 kick-off &

other school m
eetings

• Q
uarterly &

 annual report

A
ction Step

Sources of Evidence
Facilitator

• Review
 of Q

uarterly
Reports

• M
argery Clark

Tim
eline

Evaluation/Status

3.B.2
• Identify m

ost com
m

on concerns on playground and
field

• June &
 N

ovem
ber 2001 &

January, A
pril &

 June 2002
• Baseline established

A
ction Step

Sources of Evidence
Facilitator

• N
ot accom

plished-
• none

Tim
eline

Evaluation/Status
3.B.3
• Consider w

inter playground activities
• W

inter  2002
• N

eed a w
inter w

ith m
ore

snow
A

ction Step
Sources of Evidence

Facilitator
• Review

 concerning
behaviors

• M
argery Clark

Tim
eline

Evaluation/Status

3.B.4
• Recom

m
end changes/additions to Fair Play Rules, if

needed
• Septem

ber  2001-M
ay 2002

• N
o changes recom

m
ended at

this tim
e
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13 G
oal Statem

ent C: To explore “adopt –a-school “ partnership program
A

ction Step
Sources of Evidence

Facilitator
• G

uidelines
• School council com

m
ittee

Tim
eline

Evaluation/Status
3.C.1
• D

raft guidelines for partnership program
• Septem

ber  2001- June 2002
• Partially accom

plished

A
ction Step

Sources of Evidence
Facilitator

• List of Businesses
• School Council Com

m
ittee

Tim
eline

Evaluation/Status
3.C.2
• A

pproach potential  businesses
• Fall 2002

• N
ot  yet accom

plished
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14 G
oal Statem

ent D
: To im

prove business partnerships
A

ction Step
Sources of Evidence

Facilitator
• List of partners

• School council com
m

ittee
Tim

eline
Evaluation/Status

3.D
.1

• Review
 list of current partners

• W
inter 2002

• A
ccom

plished

A
ction Step

Sources of Evidence
Facilitator

• Faculty m
eeting notes

• M
argery Clark

Tim
eline

Evaluation/Status
3.D

.2
• Consult teachers regarding business partners

• W
inter 2002

• A
ccom

plished

A
ction Step

Sources of Evidence
Facilitator

• D
raft of guidelines

• School Council Com
m

ittee
Tim

eline
Evaluation/Status

3.D
.3

• D
raft w

ritten guidelines for business partnerships
• Spring 2002

• In process
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15 4.
School Space (e.g., physical plant, program

m
atic use of facility, etc.)

G
oal Statem

ent A
: To review

 traffic flow
 and parking

A
ction Step

Sources of Evidence
Facilitator

• Visits by police &
 Robert

Cox
• School Council com

m
ittee

Tim
eline

Evaluation/Status

4.A
.1

• Contact Shrew
sbury Police D

epartm
ent and

M
aintenance D

epartm
ent

• Fall 2002
• A

ccom
plished

A
ction Step

Sources of Evidence
Facilitator

• Com
m

ittee reports to
council

• School Council com
m

ittee

Tim
eline

Evaluation/Status

4.A
.2

• Explore possible expansion of drivew
ay

• Fall &
 W

inter 2002
• A

ccom
plished

A
ction Step

Sources of Evidence
Facilitator

• M
eetings w

ith D
r. Bent,

School Com
m

ittee &
 M

r.
M

orgado

A
lden H

arris, John M
anzi  &

M
argery Clark

Tim
eline

Evaluation/Status

4.A
.3

• Explore purchase of land adjacent to school

• W
inter 2002

• A
ccom

plished

A
ction Step

Sources of Evidence
Facilitator

• Letter
• M

argery Clark
Tim

eline
Evaluation/Status

4.A
.4

• Recom
m

end purchase of land to Board of Selectm
en

(A
rticle on Special Tow

n M
eeting W

arrant)
• W

inter 2002
• A

ccom
plished
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16 G
oal Statem

ent B: To review
 parent drop-off and pick-up procedures

A
ction Step

Sources of Evidence
Facilitator

• Plans for 3 evenings
• M

argery Clark
Tim

eline
Evaluation/Status

4.B.1
• Share procedures and concerns at Curriculum

 N
ights

• Fall  2001
• A

ccom
plished

A
ction Step

Sources of Evidence
Facilitator

• Budget proposal &
 m

eeting
w

ith Robert Cox
• M

argery Clark

Tim
eline

Evaluation/Status

4.B.2
• Propose signage for school grounds

• O
ctober  2001 and Sum

m
er

2002
• In process

A
ction Step

Sources of Evidence
Facilitator

• Revised perm
ission slips

• M
argery Clark

Tim
eline

Evaluation/Status
4.B.3
• A

dd details of procedures to perm
ission slips

• Sum
m

er 2002
• In process
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17 Part V
PLA

N
S FO

R
 SU

BSEQ
U

EN
T YEA

R
 (2002-2003)

1.
C

urriculum
, Instruction and A

ssessm
ent (e.g., m

eeting the diverse learning needs of all students,
assessm

ent of class sizes, extracurricular activities, etc.)

G
oal Statem

ent A
:  To utilize standardized test score analysis to im

prove classroom
 instruction

A
ction Step

Sources of Evidence
Facilitator

 • Reports on M
A

Ts  &
M

CA
S

• Coolidge leadership team
 &

professional staff
Tim

eline
Evaluation/Status

1.A
.1

• Review
 results of testing &

 com
pare to prior years

 • Fall 2002

A
ction Step

Sources of Evidence
Facilitator

• A
nalysis of results

• Coolidge leadership team
Tim

eline
Evaluation/Status

1.A
.2

• Identify w
eak areas

• D
ecem

ber 2002

A
ction Step

Sources of Evidence
Facilitator

• Classroom
 practices

• Staff
Tim

eline
Evaluation/Status

1.A
.3

• Integrate back into instruction
• January-June 2003

A
ction Step

Sources of Evidence
Facilitator

• N
ew

 data from
 testing

• Principal
Tim

eline
Evaluation/Status

1.A
.4

• Com
pare and analyze future results

• Fall 2003 and beyond
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18 G
oal Statem

ent B: To im
prove volunteer support netw

ork
A

ction Step
Sources of Evidence

Facilitator
• A

genda &
 notes

• Principal
Tim

eline
Evaluation/Status

1.B.1
• Present program

 goals to faculty advisory group
• June 2002

A
ction Step

Sources of Evidence
Facilitator

• W
ritten statem

ent
• Faculty com

m
ittee &

 grade
level team

s
Tim

eline
Evaluation/Status

1.B.2
• D

efine different m
odels of volunteerism

• Septem
ber  2002

A
ction Step

Sources of Evidence
Facilitator

 • Parent notices
• G

rade level teachers
Tim

eline
Evaluation/Status

1.B.3
• Establish grade level guidelines for volunteers
( and other opportunities such as the library)

• Septem
ber  2002

A
ction Step

Sources of Evidence
Facilitator

• Sign In Log
• Coolidge staff

Tim
eline

Evaluation/Status
1.B.4
• Im

plem
ent throughout school

• O
ctober 2002-June 2003
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19 G
oal Statem

ent C: To initiate volunteer training program
 for classroom

/school volunteers
A

ction Step
Sources of Evidence

Facilitator
• Skill set list

• Faculty com
m

ittee
Tim

eline
Evaluation/Status

1.C.1
• O

btain input from
 teachers, regarding skill sets that

best suit classroom
s

• Septem
ber 2002

A
ction Step

Sources of Evidence
Facilitator

• Enhanced skill set list
• Faculty com

m
ittee

Tim
eline

Evaluation/Status

1.C.2
• Categorize areas of help needed

• Septem
ber 2002

A
ction Step

Sources of Evidence
Facilitator

• Training agenda
• Coolidge leadership team

Tim
eline

Evaluation/Status
1.C.3
• Standardize m

essage to volunteers at training
• O

ctober  2002

A
ction Step

Sources of Evidence
Facilitator

• Com
m

unication from
teachers

• Coolidge leadership team
,

grade level team
s

Tim
eline

Evaluation/Status

1.C.4
• Clarify classroom

 specific expectations for volunteers

• O
ctober  2002
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20 G
oal Statem

ent D
:  To im

prove com
m

unication throughout the Coolidge School com
m

unity

A
ction Step

Sources of Evidence
Facilitator

• Bibliography
• Faculty A

dvisory G
roup

Tim
eline

Evaluation/Status
1.D

.1
• Research school com

m
unication m

odels
• W

inter 2002

A
ction Step

Sources of Evidence
Facilitator

 • Faculty M
eeting N

otes
• Principal &

 Faculty A
dvisory

Tim
eline

Evaluation/Status
1.D

.2
• D

eterm
ine best practices for Coolidge School

• W
inter 2002

A
ction Step

Sources of Evidence
Facilitator

• Parent &
 Staff Surveys

• School Council
Tim

eline
Evaluation/Status

1.D
.3

• Focus on com
m

unication regarding hom
ew

ork
• M

arch 2003

A
ction Step

Sources of Evidence
Facilitator

• Results of Surveys
• School Council

Tim
eline

Evaluation/Status
1.D

.4
• Identify areas to im

prove com
m

unication
im

provem
ents in 2003-2004

• A
pril 2003
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21 2.
Professional D

evelopm
ent (e.g., activity to prom

ote the grow
th of staff, etc.)

G
oal Statem

ent A
:  To extend John Collins W

riting Program
A

ction Step
Sources of Evidence

Facilitator
• Self-assessm

ent survey &
w

riting folder review
ed w

ith
all classroom

 teachers

• Curriculum
 specialist &

reading specialist

Tim
eline

Evaluation/Status

2.A
.1

• Prepare w
riting folders and schedule additional

sessions w
ith G

ary Chadw
ell

• January &
 M

ay 2003

A
ction Step

Sources of Evidence
Facilitator

• Training notes &
 record of

sessions
• Principal

Tim
eline

Evaluation/Status

2.A
.2

• Train reading specialist, curriculum
 specialist and

principal
• M

ay  2003

A
ction Step

Sources of Evidence
Facilitator

• Self-assessm
ent &

 w
riting

folders
• Staff

Tim
eline

Evaluation/Status

2.A
.3

• Share folders at grade levels

N
ovem

ber, M
arch &

 M
ay

2003
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22 G
oal Statem

ent B:  To further differentiate instruction at Coolidge School
A

ction Step
Sources of Evidence

Facilitator
• Training session m

aterials
• Curriculum

 specialist
Tim

eline
Evaluation/Status

2.B.1
• Provide training to develop m

ore w
ays to challenge

above level students in m
ath &

 science
• O

ctober  2002-A
pril  2003

A
ction Step

Sources of Evidence
Facilitator

• Training session m
aterials

• Reading specialist
Tim

eline
Evaluation/Status

2.B.2
• Include m

ore guided reading training sessions
• Fall  2002

A
ction Step

Sources of Evidence
Facilitator

• Training session  m
aterials

• Principal &
 curriculum

specialist
Tim

eline
Evaluation/Status

2.B.3
• Provide session for staff on “curriculum

 com
pacting”

• W
inter  2002

A
ction Step

Sources of Evidence
Facilitator

• Center &
 m

aterials
• Curriculum

 &
 reading

specialists
Tim

eline
Evaluation/Status

2.B.4
• D

evelop learning centers and other m
aterials to

expand differentiation of instruction
• Septem

ber  2002-A
pril 2003
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23 G
oal Statem

ent C: To increase involvem
ent of staff  in developing site-based professional developm

ent plans 03-04
A

ction Step
Sources of Evidence

Facilitator
• Feedback Form

s
• Coolidge leadership team

Tim
eline

Evaluation/Status
2.C.1
• Evaluate the professional developm

ent activities of
2002-2003

• Follow
ing each

professional developm
ent

session
A

ction Step
Sources of Evidence

Facilitator
• Test analysis

• Coolidge leadership team
Tim

eline
Evaluation/Status

2.C.2
• Plan training for  areas identified for im

provem
ent in

analysis of M
A

T and M
CA

S test results
• Spring 2003

A
ction Step

Sources of Evidence
Facilitator

• Proposed plan
• Curriculum

 &
 reading

specialist
Tim

eline
Evaluation/Status

2.C.3
• Propose professional developm

ent plans for 2003-
2004 at Coolidge

• M
ay  2003
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24 3.
R

espectful C
om

m
unity (e.g., w

elcom
ing school environm

ent, tolerance for all groups, parent involvem
ent, safety and

discipline, etc.)

G
oal Statem

ent A
:  To im

prove curriculum
 night

A
ction Step

Sources of Evidence
Facilitator

• A
nnouncem

ent &
participants

• Staff &
 school council

com
m

ittee
Tim

eline
Evaluation/Status

3.A
.1

• Consider im
provem

ents, such as providing
childcare/babysitters for fam

ilies in attendance
• Septem

ber 2002

A
ction Step

Sources of Evidence
Facilitator

• Survey &
 results

• School council com
m

ittee
Tim

eline
Evaluation/Status

3.A
.2

• Survey parents &
 staff regarding curriculum

 night
• Fall 2002

A
ction Step

Sources of Evidence
Facilitator

• M
eeting m

inutes
• School council com

m
ittee

Tim
eline

Evaluation/Status
3.A

.3
• Consider survey responses and m

ake
recom

m
endations for next school year

• Spring 2003
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25 G
oal Statem

ent B: To expand com
m

unity service learning (CSL)
A

ction Step
Sources of Evidence

Facilitator
• N

am
e(s) of

representative(s)
Principal

Tim
eline

Evaluation/Status

3.B.1
• Continue staff representation on district-w

ide CSL
com

m
ittee

• Septem
ber 2002

A
ction Step

Sources of Evidence
Facilitator

• Listing of CSL activities
• Coolidge leadership team

Tim
eline

Evaluation/Status
3.B.2
• Prom

ote CSL projects for all students and student
council

• Septem
ber 2002- M

ay 2003

A
ction Step

Sources of Evidence
Facilitator

• Survey parents/ staff/
students

• School council com
m

ittee

Tim
eline

Evaluation/Status

3.B.3
• A

ssess success of CSL projects at Coolidge School

• A
pril-M

ay 2003

A
ction Step

Sources of Evidence
Facilitator

• Proposal distributed
• Reps and faculty advisory

Tim
eline

Evaluation/Status
3.B. 4
• D

evelop 2003-2004 CSL plan for Coolidge
• M

ay-June 2003
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26 G
oal Statem

ent C: To continue respectful com
m

unity efforts across the school
A

ction Step
Sources of Evidence

Facilitator
• Kick-off A

ssem
bly

• Coolidge staff &
 principal

Tim
eline

Evaluation/Status
3.C.1
• Set “tone”  for proper bussing behavior for students

• Septem
ber 2002

A
ction Step

Sources of Evidence
Facilitator

• D
ata sheets

• Cafeteria supervisors
Tim

eline
Evaluation/Status

3.C.2
• M

onitor cafeteria behavior, collect data
• O

nce/w
eek Sept.-D

ec.

A
ction Step

Sources of Evidence
Facilitator

• N
otes from

 m
eeting

• Staff w
ith principal

Tim
eline

Evaluation/Status
3.C.3
• D

iscuss m
orning m

eetings w
ith staff and determ

ine
need for further training

• Fall 2002

A
ction Step

Sources of Evidence
Facilitator

• N
otes from

 m
eetings

Principal w
ith staff

Tim
eline

Evaluation/Status
3.C.4
• D

evelop plan to im
plem

ent program
 to introduce

new
 playground equipm

ent to children
• Fall 2002

A
ction Step

Sources of Evidence
Facilitator

• W
ritten guidelines

Principal w
ith faculty com

m
ittee

Tim
eline

Evaluation/Status
3.C.5
• D

evelop w
ritten guidelines for Citizens of the M

onth
recognition

• W
inter 2002
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27 G
oal Statem

ent D
: To prom

ote good behavior at Coolidge School
A

ction Step
Sources of Evidence

Facilitator
• Incident lists

• Principal
Tim

eline
Evaluation/Status

3.D
.1

• Review
 conduct reports at Coolidge School for 00-01

and 02-03
• Sum

m
er 2002

A
ction Step

Sources of Evidence
Facilitator

• Faculty m
eeting

• Principal
Tim

eline
Evaluation/Status

3.D
.2

• Consider additional w
ays to recognize students for

appropriate behaviors
• January 2003

A
ction Step

Sources of Evidence
Facilitator

• Training session
• Principal

Tim
eline

Evaluation/Status
3.D

.3
• Provide training on rules and logical consequences
from

 responsive classroom
 m

odel
• A

ugust 30, 2002
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28 4. 
School Space (e.g., physical plant, program

m
atic use of facility, etc.)

G
oal Statem

ent A
: To review

 use of space w
ithin school building

A
ction Step

Sources of Evidence
Facilitator

• Floor plan w
ith labels

• School council com
m

ittee
Tim

eline
Evaluation/Status

4.A
.1

• D
eterm

ine use of existing space
• Fall 2002

A
ction Step

Sources of Evidence
Facilitator

• Sheets com
pleted by

teachers
• Faculty com

m
ittee

Tim
eline

Evaluation/Status

4.A
.2

• Prioritize needs of existing population

• January 2003

A
ction Step

Sources of Evidence
Facilitator

• D
ata sheet w

ith floor plan
• Faculty com

m
ittee

Tim
eline

Evaluation/Status
4.A

.3
• Evaluate possible use of space based on size,
ventilation, lavatory, etc.

• February 2003

A
ction Step

Sources of Evidence
Facilitator

• Plan for future use
• Principal

Tim
eline

Evaluation/Status
4.A

.4
• Recom

m
end best use of space in future years

• M
arch 2003



C
A

LV
IN

 C
O

O
LID

G
E SC

H
O

O
L

SH
R

EW
SBU

R
Y PU

BLIC
 SC

H
O

O
LS

SC
H

O
O

L IM
PR

O
V

EM
EN

T PLA
N

SPR
IN

G
 2002

29 G
oal Statem

ent B: To identify traffic safety issues at Coolidge School
A

ction Step
Sources of Evidence

Facilitator
• N

otes from
 m

eeting
• Principal

Tim
eline

Evaluation/Status
4.B.1
• Consult w

ith Shrew
sbury Police D

epartm
ent

• Fall 2002

A
ction Step

Sources of Evidence
Facilitator

• Plan
• School Council Com

m
ittee

Tim
eline

Evaluation/Status
4.B.2
• D

evelop short-term
 im

provem
ent plan

• Fall 2002

A
ction Step

Sources of Evidence
Facilitator

• Results of Traffic Study
• School Council Com

m
ittee

Tim
eline

Evaluation/Status
4.B.3
• D

evelop  long-term
 im

provem
ent plan, based on

traffic study
• Spring 2003

A
ction Step

Sources of Evidence
Facilitator

• M
eeting m

inutes
• School Council Com

m
ittee

Tim
eline

Evaluation/Status
4.B.4
• M

ake recom
m

endations for budget, 2003-2004
• Spring 2003


